Program overview

Name tag

Detailed program

HASTUS" Australian/Asian User Group
November 4-5, 2010

Sebel & Citigate Albert Park Melbourne, 65 Queens Road Melbourne

Operations

Scheduling
& Planning

AM-1  Welcoming remarks, customer presentations (PE.1)
; AM-2 | GIRO news 2010 (PE.2)
g Lunch
3 PM-1 Operations (OE.1) Scheduling (SE.1)
PM-2 Operations (OE.2) Scheduling (SE.2)
Banquet
AM-1 Operations (OE.3) Scheduling (SE.3)
g AM-2 Operations (OE.4) Scheduling (SE.4)
el
§ Lunch
S  PM-1 Operations (OE.5) Scheduling (SE.5)
PM-2 | Closing session and remarks (PE.3)

Please wear your name tag at all times — It is your ticket for meals, functions, and sessions.

Thursday — November 4

AM Registration
8:30-9:00 Hall Lake 1-4
Welcoming remarks and program notes
AM-1 PE.1 D. Pelletier — GIRO
9:00-10:30 | Lake 1-2
Customer presentations
Break
10:30-13:00 | 1o~ L ake 1-4
AM-2 PE.2 GIRO news 2010
11:00-12:00  Lake 1-2 P. Hamelin — GIRO
Lunch
12:00-13:00 Windows Restaurant
New features and technology for Operations including Sign-in/Sign-out, Web
OE.1 . -
Lake 3-4 based work selection and bidding
PM-1 D. Pelletier— GIRO
13:00 - 14:30 w2l Vehicle and Crew scheduling with HASTUS: basic steps and frequently-asked
s 1 questions
take 1-2 C. Beaulieu - GIRO
Break
14:30-15:00 | o~ ke 1-4
OE.2 Adjusting daily crew schedules and employee assignments
PM-2 Lake 3-4 J. Houle = GIRO
15:00-16:30 | sg.2 Timetable planning and evaluation with NetPlan
Lake 1-2 D. Pelletier — GIRO
17:00 — 19:45 Banquet at The Colonial Tramcar Restaurant

Meet at hotel lobby at 17:00 — Bus departure no later than 17:15




Detailed program Friday — November 5

OE3 Employee information and performance management: overview and project
o L. examples
AM-1 Lake 3-4 J. Houle - GIRO
9:00 - 10:15
SE.3 Crew scheduling with HASTUS — Relief types, CrewOpt, and pull relief
Lake 1-2 N. Villemure — GIRO
Break
10:15=10:45 o — Lake 1-4
OE.4 Round-table on parking and vehicle assignment at the depot
AM-2 Lake 3-4 F. Fortin and J. Houle — GIRO
10:45-12:00  sg.4 Using histograms to quickly evaluate schedule efficiency
Lake 1-2 N. Villemure — GIRO
Lunch
12:00-13:00 Windows Restaurant
OE.5 Period rostering: objectives, steps, and examples
PM-1 Lake 3-4 F. Fortin — GIRO
13:00-14:15 | sg5 Understanding Minbus parameters and rules with examples
Lake 1-2 C. Beaulieu — GIRO
Break
14151445 o~ Lake 1-4
PM-2 PE.3 Closing session and remarks
14:45-15:30 | Lake 1-2 D. Pelletier — GIRO
Information Lyne Gauthier, Events Manager e
+1.514.383.0404 | hastus.ug@giro.ca »
On-site: Daniel Pelletier, Director, Public Transit Software . i
+1.514.570.5702




