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GIRO company overview 

y Private, Montréal-based software development company 

y Steady growth since company’s founding in 1979 

y 225 employees and growing 

y Provider of GeoRoute solutions for postal/parcel optimisation since 1989 

y Other solutions include HASTUSTM
 
 for public transport and GIRO/ACCESTM          

for paratransit optimisation 

y International leadership  

yMore than 250 installations in 23 countries 

©GIRO Inc. 2011 3 



GeoRoute clients 
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An Post 

Canada Post Corporation 

Deutsche Post AG 

bpost 

P&TLuxembourg 

Posten Norge AS 

Royal Mail 

PostNL 

PostLogistics ï Die 
Schweizerische Post 

Unipost S.A. 
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GeoRoute 
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Design 
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Address 
Management 

Route 
Management 
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GeoRoute: A comprehensive solution  
for mail, parcel & transport operations 



GeoRoute LocalOps 

y GeoRoute functionality for local office staff and management 

yWeb application  

y Simple user interface 

y Controlled subset of possible actions 

y Route planning and reorganisations: centrally/regionally 

y Route maintenance with LocalOps 
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GeoRoute LocalOps 
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yGeoRoute data  

y LocalOps view 
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GeoRoute LocalOps 
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LocalOps: Functional building blocks 

Visualisation 

Route 
Management 

Localisation 
Address 

Management 
LocalOps 

Planned 

LocalOps: available in current release 



LocalOps: Visualisation – Routes 

y Display routes and route information on map 

y Route with observed duration 

y Route with GeoRoute duration & workload evaluation  

y Optimised route 

y Statistics and KPIs 

y GIS Navigation  

y Navigation in optimised route 

y Navigation in actual route 

y Pre-defined lists 

y Route and route activities lists 
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LocalOps: Visualisation – Service demands  

y Display service demands and related information on map 

y Pre-defined lists 

y Service demands in route 

y Uncovered service demands 

y Service demand information: 

y Address 

y Duration 

y Distance and cumulative distance 

y Locomotion mode 

y Quantities  

y Time window, arrival and departure time 

y And more 
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LocalOps: Localisation   

y Interactive re-positioning of service demands on map 

y Localise selected service demands 

y User input 

y Localisation service 
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LocalOps: Address management 

y Service demand & address information creation 

y Default workload information  

y Service demand deletion 

y Restricted modifications to service demand information 

y General information 

y Servicing  constraints  
(locomotion mode) 

y Access (corner, parking, etc.) 

y And more 
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LocalOps: Route management 

y Insertion of service demand into existing route   

y Removal of service demand from existing route 

y Modification of route delivery sequence 

y Exchange service demand between routes  

y Route creation & deletion  

y Automatic sequencing of route 
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GeoRoute LocalOps 
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Selected service demand   
in route Routes with  

route information 

Route activities or service demands in route 

Navigation 



LocalOps for parcel operations: Example 

y Define parcel territories – standard GeoRoute application 

y Balanced territories 

y Fixed delivery sequence  
 

y Parcel  delivery  

y Carrier uses PDAs/mobile devices to capture parcel delivery information 

y Track and trace system feeds GeoRoute database 

y Effective route sequence loaded in GeoRoute – Background operation 

y GeoRoute resequences routes – Background operation 

y GeoRoute LocalOps – Compare planned versus actual versus optimised 
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Conclusion 

y LocalOps is an important addition to any existing GeoRoute solution 

y Local operations & route maintenance with GeoRoute LocalOps 

y LocalOps supports route planning and optimisation done centrally 

y Additional GIRO Web applications 

y SelfService to allow employees to enter work & OT preferences, absences 

y SelfService links with 

wGeoRoute Workforce to manage employees and work assignments 

y DailyIndicators for following key performance indicators 
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Questions? 
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For more information, please see us at  

Stand 4042 ï Hall 1 

 

www.giro.ca 
 


