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About GIRO 

ÅLeading developer of integrated software solutions for 

optimized public & paratransit operations

ÅInternational client base: 200+ installations in 24 

countries 

Å30% of revenues re-invested in R&D

Å225 employees, steady growth

ÅCelebrated 30th anniversary in 2009
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GIRO product families

HASTUS
for public transit services

GeoRoute
for postal & courrier services

GIRO/ACCES
for paratransit services



GIRO/ACCES: overview
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Å Integrated software for optimized paratransit operations

ÅFlexible applications for:

ÅCustomer admissions management

ÅTrip scheduling

ÅDispatching

ÅRun monitoring



Paratransit client snapshot 

ÅLarge operations

Å1,000 ï7,000 trips per day 

ÅCentralized operations

ÅMixed fleets

ÅMinibuses/vans

ÅAccessible taxi

ÅRegular taxi
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GIRO/ACCES clients

ÅSTM (Montréal, QC)

ÅSTAC (Québec City, QC) 

ÅSTL (Laval, QC) 

ÅRTL (Longueuil, QC)

ÅTTC (Toronto, ON)



Objectives: efficiency

ÅAdmissions process (quick access to information)

ÅCustomer information management (accurate details 
regarding customer pick-up/drop-off addresses, type of 
vehicle required, etc.) 

ÅRun optimization (create cost-effective, efficient trips)
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Objectives: quality of service

ÅConsistent on-time arrivals (reliability increases 
satisfaction; reduces risk of missed/late medical or 
other appointments)

ÅShorter trips (less time spent in vehicle)

Å24-hour booking through IVR and Internet                     
(no waiting for next available call agent;                
flexibility to book during off-hours)

ÅConfirmed time window for pick-up (helps customers 
prepare for outing; no unnecessary idle waiting)
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Conditions assumed by GIRO/ACCES

ÅRegistered customers with disabilities or restricted 
mobility

ÅMandatory trip booking 

ÅAutomated scheduling, taking into account:

ÅCustomersô disabilities and assistive devices

ÅVehicle types and capacities

ÅDifferent service providers and contract terms

ÅEstimated travel times

ÅCancellations

ÅNo predetermined itinerary
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Schema of paratransit operations 
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Admissions

Trip Booking

Scheduling

Dispatching



Improved efficiency: admissions
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Admissions

Trip 
Booking

Scheduling

Dispatching

Quick retrieval of customer information 

using personôs name, address, or ID number

Pre-defined address favorites for common 

trips



Improved efficiency: trip booking
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Admissions

Trip 
Booking

Scheduling

Dispatching

ÅOnline trip booking (available 24 hours; 

reduces call volume & waiting time)

ÅAdvanced booking up to 7 days ahead

ÅGroup booking feature for efficient booking 

of  predefined groups/recurrent trips

ÅManage assistive device definitions

(parking/vehicle requirements, preparation 

time, etc.)

ÅExtensive validation to avoid double-

bookings, vehicle overcapacity, etc. 
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Improved efficiency: scheduling

Admissions

Trip 
Booking

Scheduling

Dispatching

ÅImmediate, automatic scheduling and 
confirmation

ÅAccurate calculation of travel-time 
distance (accounting for traffic restrictions, 
driver speed, peak-period congestion, etc.)

ÅContinuous run optimization

ÅTaxi overbooking with ñbackfillingò to 
paratransit authority vehicles; maintain 
efficiency and cost effectiveness as trips are 
added/cancelled

ÅAutomatically match customers to 
appropriate transportation mode & contractor 
based on: mobility, contractual regulations, 
cost associated with adding new trips



Scheduling considerations: customers

ÅService eligibility (admissions)

ÅAssistive device characteristics

ÅTransferability

ÅAuthorized/unauthorized addresses

ÅForbidden vehicle classes
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Scheduling considerations: trips

ÅArrival/departure times

ÅTime window for customer pick-up

ÅAccompanying passengers (escorts)

ÅExtra boarding time

ÅGIS technology to rapidly localize addresses and 
calculate realistic trip times
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Time windows for customer pick-up

ÅSearch window for initial trip scheduling 

ÅInitial confirmation window used for ongoing optimization

ÅFinal confirmation window once routes have been 
finalized; they can then be printed as reports or 
communicated electronically to on-board equipment

ÅCan be confirmed through IVR system
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10:00 10:30

Initial scheduling

Initial confirmation 10:10

Final confirmation 10:15


