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          TRANSLINK TIMETABLE REVAMP  

Hornibrook Group Business Manager Martin Hall 
with General Manager Rolf Mitchell, prepared for 
the TransLink changes coming in June 

Meeting the train by bus gets easier for 
northern Brisbane commuters next month 
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OPERATIONS 

few extra trips, for which there is some 

additional funding to allow the operator to 

make that happen. 

“The key is that it must work for the 

punter and work within the resources that 

you‟ve got.” 

The last major South East Queensland 

network timetable revamp was 15 years 

ago, predating TransLink. 

“Prior to the Hastus system there was 

quite a lot of manual work, and before 

TransLink everybody did their own thing,” 

says Gafa. 

“Queensland Rail went off and did their 

own thing and at some point they might 

have said to all private operators that they 

are changing the timetables — and [that] 

they‟re changing next week.” 

Gafa says each operator would also have 

then gone off on their own bat and done 

their own thing. 

“Back then it was their own revenue, their 

own fares,” he says. 

Gafa says Hastus has aided integration. 

“The spine is the rail and the bus is the 

workhorse and we‟ve got to make it work, 

and so we work with each of the operators 

to do that,” he says. 

By mid-April, Gafa had signed off on all 

operators affected by the northern corridor 

timetable revision, but to get there required 

much discussion and some deep thought. 
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